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WHITNEY OAKLEY, ED.D. | SUPERINTENDENT

Presenter:  Dr. Marcus Gause & Glasher Robinson

Annual Title I Meeting

September 26, 2023, October 3, 2023, October 10, 2023

OVERVIEW OF THE TITLE I PROGRAM AT
JAMES B. DUDLEY HIGH SCHOOL
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About Title I

Title I is a program created by the US Department of Education that 

distributes funds to States who, in turn, provide funding to school 

districts. The districts distribute funds to schools with a high 

percentage of students from low-income families. The act was 

funded to emphasize equal access to education and establish high 

standards and accountability.

Beginning in 1965 as the Elementary and Secondary Education Act 

(ESEA), the law has had multiple iterations over the years. The 

most recent reauthorization was in 2015 by then President Barack 

Obama as the Every Student Succeeds Act (ESSA), which provides 

the current framework and guidelines for the use of funding.
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GCS by the Numbers
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70K
PREK-12 STUDENTS

126
SCHOOL

BUILDINGS

Approximately

3rd
LARGEST
district in North Carolina

Graduation Rate
(2021)

91.5% 738
NATIONAL 

BOARD-CERTIFIED 

TEACHERS
ranking tenth in the country

RECORD HIGH 

SCHOLARSHIPS

AND GRANTS

$193,131,565

(class of 2020) 

Guilford County Schools, in the 2022-2023 school year, has 83 Title I schools; 50 elementary schools, 13 middle 

schools, 10 high schools, 5 schools that span multiple grade levels, 3 specialty schools, and 2 alternative 

schools. Approximately $13,000,000 is distributed to Title I schools annually.​
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Purpose of Title I
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Charter School 

Growth

Liability InsuranceUtilities
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Qualifying for Title I Funds

Charter School 

Growth

Liability InsuranceUtilities

To be served as a Title I school during the 2023-2024 school year, 

53% or more, of the families in the school must be identified as low 

income.

Our school has 100% low-income families.
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What Does Title I Funding 
Mean for My School?
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Title I funds are to be used to:

Charter School 

Growth

Liability InsuranceUtilities

Supplement the existing instructional programs that are 
funded with state and local funds

Increase the academic achievement levels of struggling 
students
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Title I funds can be used for:

Charter School 

Growth

Liability InsuranceUtilities

Literacy and 
math specialists

Tutoring
Technology 
equipment

Parent and family 
engagement 

activities

Professional 
development 

activities

Student supplies 
and materials

Educational field 
trips

Student support 
positions
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School Name  Title I Funds

Charter School 

Growth

Liability InsuranceUtilities

• Funds available to the school for the 2023-2024 school year: 

• Non-Restricted Funds: $ 583,538.48

• Parent and Family Engagement Funds:  $ 10,764.10
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School Improvement Plan 
and Title I
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School-Based Title I Decisions

Charter School 

Growth

Liability InsuranceUtilities

• Includes parent and stakeholder input

• Data Informed (EOG, EOC, state report card, DIBELS, NWEA, absentee reports, suspension rates, 

retention rates, Teacher Working Condition surveys, etc.)

• The School Improvement Plan (SIP) determines areas of greatest need and develops strategies to 

address those needs.

• Title I funding is used to support the strategies in the SIP.
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Parent and Family 

Engagement
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Title I Parent and Family Engagement Plan

Charter School 

Growth

Liability InsuranceUtilities

Convene an Annual Title I Meeting (this meeting)Convene

Offer a flexible number of meetingsOffer

Involve parents in an organized, ongoing, and timely way as 
we plan, review, improve, and develop the school parent 
and family engagement policy and schoolwide programs

Involve

Provide timely information about curriculum, assessments, 
and achievement levelsProvide

Provide opportunities for regular meetingsProvide

Provide for parents’ commentsProvide
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• Develop School-Parent Compact

• Describe school’s responsibility to provide high-quality curriculum and instruction in a 

supportive and effective learning environment

• Describe ways parents are responsible for supporting learning, volunteering, and decision 

making (as appropriate)

• Address importance of communication between parents and teachers:

• Annual teacher conference at elementary level to discuss compact

• Frequent progress reports to parents

• Reasonable access to staff, opportunities to volunteer, participate, observe child’s 

classroom

• Ensuring meaningful two-way communication in a language parents can understand

Parent and Family Engagement 

Shared Responsibility for High Student Academic Achievement
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Parent and Family Engagement 

Building Capacity
• Provide assistance for parents

• Provide materials and training

• Educate school personnel

• Coordinate and integrate funding sources

• Ensure the information is understandable

• Provide opportunities for parents with Limited English Proficiency, parents with disabilities, and parents of migratory 
children
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School Parent and Family Engagement

Charter School 

Growth

Liability InsuranceUtilities
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PFE Document Delivery 

Charter School 
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PFE Document Delivery 

Charter School 

Growth

Liability InsuranceUtilities
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Questions?

Questions & Dialogue
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